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NHTSA GO Teams: Technical Assistance for Tribal Traffic Safety

e GO Teams consist of 1-3 subject matter experts who are selected based on the specific traffic safety
needs of the Tribe.

e GO Teams recommend strategies, methods and tools that Tribes can use to overcome their traffic safety
challenges.

e Examples of possible GO Teams for Tribes:
Improving your crash data collection

o Crash data analysis and problem identification
o Data sharing memorandum of understanding development
o Strategic planning and working with State Traffic Records Coordinating Committees.

e Once available only to State agencies, NHTSA GO Teams are now also available to Tribes.

e GO Teams are free to Tribes — NHTSA pays the contractor.

e GO Team requests should have a clearly delineated scope — be as detailed and specific as possible in
identifying your problem or issue and what you want to accomplish.

e GO Teams begin with an introductory call, defining project requirements and objectives, data collection,
followed by an onsite visit, and conclude with a Final Report and teleconference.

e GO Team Technical Assistance Applications can be downloaded from http://www.tribalsafety.org/data-

collection. Once complete, the applications should be emailed to kenneth.ledet@dot.gov
o A representative of the NHTSA Traffic Records Division will contact the Tribal POC once they have
received the application form to review the request details and timing of the technical assistance if the

request is approved.

e Questions about NHTSA’s Tribal technical assistance? Email joanna.reed@dot.gov
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Go Team Training & Technical Assistance Application for Tribes

Instructions: Tribe should complete all fields marked with a red star (*). Then, send completed application by

email to kenneth.ledet@dot.gov.

State™: Date*:
Tribe*:
NHTSA Regional Program
Manager Name: Ken Ledet
Phone*: Phone: (202) 309-4820

Email: kenneth.ledet@dot.gov

Point of Contact Name*:

Email*:

RPM Tracking (FOR NHTSA USE ONLY) TR Team Tracking (FOR NHTSA USE ONLY)
Date of receipt: Date of receipt:

Priority? Yes [1 No [ Priority? Yes [1 No [l

RPM Recommendation on next page Notes:

Please provide a narrative addressing the following:

e Describe the specific technical issue the Tribe/State wishes to address.

e Describe the specific training or technical assistance the Tribe/State requires.

e Describe the desired outcome of this training or technical assistance.

e Provide the details of the Tribe/State officials that will work with the Go Team on this issue.

e Describe in detail the specific actions the Tribe/State has already taken to address this issue.

e Describe how a GO Team for this issue supports the Tribe’s Transportation Safety Plan (More Info),
Tribe/State’s NCHRP-788 self-assessment (More Info), and/or State TRCC’s Strategic Plan (More Info)?

e Describe how this training or technical assistance improve the performance of the Tribe’s and/or

State’s traffic records data systems.

State/Tribe Narrative*:

RPM Comments and Recommendation:
RPM Narrative (FOR NHTSA USE ONLY):

TR Team Review
TR Team Narrative (FOR NTHSA USE ONLY):
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